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Everything is moving forvard in preparations, &s ﬁaxmel hu ub
discussed with you. 7The forthsoming flights for getting needed. 1t.m .
in position are all arranged, I am &mxious to know how you have fared °
on your return to the erea and the results of your reentry into the
official picture there, Also I am anxious to knmow the identities of
peraons discussed between you end Don Ricardo,

é

- Certain portions of your submiscion of March budget are difficult to
understend dn the light of owr previcus conversations, Uhere we are
agreed that we mist recortact the key militery men one-ly-one initially,
ard thet the contaot should be by graduates of the leader end commsnd
and gtalf training, estimated expenditures for Cuatemsls eeem unusual,

I en asking Jusn Jose to discuss this with you in order to ascertsin
who tho men are that you have ir mind, Xeepinnindewiniﬁd&tum
of cautious ap:roeach to old friunds,

khen you discuse this with Juan Jose, please idertify the persens to
vhom the money 18 io go, if you 8till feel the money ehould be sent in,
I‘dndiacusaitvimm&sembemmandsmmeowm
medtbe@ou}mtogsthsrinudndthon,uillmkeaddimm
morey to yiu available, S

hgedn, the movement of two hundred end ﬁfty man into Klcaragus is e
pusgle to m:, Fote the reskdowun of training persommel in the attached
148t and indicete where the misunders:s-ding in rumbers ldes,

1, Furchese of threo vehicles: The purchase of these vehicles at
this time is consider:-d imprsactioal 4in that 4t is understcod six vehicles
are evallable to the aresx and the majority of Murch activity is to be of
recoriact neture, staff work for perscn-el identificstion, end greperation
for and receipt of meteriel, Your iresent four 7-ton trucks shculd

elleviete the heavy moving rroblem, § 0
4e , Support and Orgenization end 5, General a-¢ unferesee: exrensest
&, Cure versomnel being helid awaiting es.ig ,ment C J
(including comzituents for eare of fexdiies) 150 men & §45/men
B, Occupying three stazing sites & &ISC/mnth/site c J
C. Rem! three steging sites ¢ §350/month/site C K




D. Travel eosuriers on peramilitary missions T‘"
—E, Movement 13 sab recruits ¢ $50/eca.
—F, Movament 30 leadars & $5C/ea,
G, HMovement 14 commmication trainess & §50.ea.
—H, Trans;ortation expenses staging materiel €
.25/5113, 15 trijs, 200 miles ea.
T, Obtein mule train @ §100/mile L

7. Pm-aoml expenses end unfareseen emergsnoies

L

<
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McmofomhundredandﬁftymohculdbeimmrorMJoL '1
by you for the group's benefit &s scon as goseible (in other words who
sre thay, paze, approximate sge, present location, and what are they
baipg used for) so that the overhead :;ersonnel can be identified
separate {rom uscable parsmilitery perscnnel, Leter, as soor &3 your
staff can preparc the data, we will need occupational histery, ;arents
and m. etce

it 1s realiged that & portion of the recruited personnel for pares 4 and 5,

Eey Foy and G, ar: coming from Guatemals, Allowance for those fanilies

of the entire group of new recruité and other persornel with families
6t41l in Custemsals s lumped under the Guat;emla heading,
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8. 3upport and Organigations L —]
be Commitmsnts to familiies of me: nov bsing held
apart from families o
B, Expenses inourred pessing commitmentis to families E \ ,J
EL CALVADOK L >
w—
12, &urport and Orgenizaiion:
A, Care gersorn:el being held awaiting assignment
(inciuding comittments to femili:s, ete,) '
B, Cere ocoupation intermediste storage :oint
De Occupation 3 fincas ¢ §350
E., Transportetion expenses, staging materiel
.25/mile, 5 ‘rips, 80 miles L
Fe. Personzl ex; enses, tribes, unforeseen ewergencies C_ J

BICARAGUA

13. Feeding and Training:
A. Foed end cere 33 PN # month
B, Peed and care 7 communicators
Ce Feed and oere 14 overdue Sab recruits
De Feed and care 30 leaders
E. Foed and cere 13 overdue -commuricators
F, Feoed and care 10 caunp overhead
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14, T'razsamrtat’.iom Present pa-el truck and jJeep only reeded
transportetion. Panel truck should be traded immediately as Mamuel

|
J

- will discuss with you.

15. Wagos ‘ : . T‘
16, o eviation expe ditures Merch, Fresent plane umder Mg "

Brother's care &nd disposition instrugtions will be Mmma
(o)

17. Doetor, modicines, etc.
18, 0Officiel charges ;AMM afz '

4 150 S e AnAn )
19, Office expenses - disposition to be discuszed with Hanuel
20, Traveling expenszes -
21, Oereral sxpenses (*‘"-9“1 (‘;:",’_\’2‘*“?:9"\)
23. The men montioned in para 13 reprozent gl] men

planned for sovement to or trained in o For the
expected 57 yat 4o arrive, sllovance of $50/es, for movement C.
13 allowed, ' 3d TG ol kA o1 Aemp rmot

The pumercus receipts received heve bee: eppreciatsd hy the Group, howvever,
1 have been Srformed that 1t is not their desire to impose heavy adminisirative
burden on you ky: accousting for every cont you spend, Therefore 1t 4s- -
believed adequate Af you could simply provide & breckdown of expenses by
the period. I suggest, and the Group &;proves, that you provide a ledger
for the ascccunting pariocd wilch hereafter will be every iwe weeks., Thie
ledger or notebook would desc-ibe the jurpose of the expe:rditure, date,
and emount, ané be forwarded <hrough these chan:cls under your alies
signeture, I telieve this will help reduce your paper burden slthough

it may mean keeping twe such records simitanecusly emd for your
safekeosping,

kWhere housea are being list d, ciplain their use and the personnel
ocoupying them 4o Juan J-se,

Where vehicles are being cered for, idesiify them end the legal cwner,
Where Salvadoran contacts are listed, ideniify thes,

Once identification of the above it established, only additdons or
reductions need be noted,

Developments mey alter the ex;erditures necessary during the latter portion
of the month 8: that expenditur:s inercase of dec ease, Therefore, for
peremdlitary expenditurca, one-half the zbove total i3 being sent 1 March
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m»mmwuwmmmnmlum, with
necessery edditions or redustions included.

One helf aveileble 1 March C 4
In Tegucigalps (for Fonduras end Kl E&l u:*‘""—‘-——-———
In Menagua (for Riecaragua) C 3

Juan Joge will peresonally deliver ¢o you the 1 March amount for Honduras
and Kl Salvedor,

Meruel or Alberto (commo treimer) will deliver ¢o your 1laiscn in Managus
the 1'March emount for Wcarsgus.

One-half svaileble 15 March (plus or mims changes due to developments)

\

Andre will deiiver the H-rdures amount to you 16 March,

Manuel or Aberto will dsliver the Niceragus amount to your liaison in
Hensgua, -

It is-hoped you are firding the recruiting going well for the thirty

leeders, tho remeining thirtcen comamicetions aen, and the remeining
Seb recrults, Ths trainrers hsve rescrted very satisfastory attitude

and cepebility of ihose thus far, .

temember that to light the light on the lighthouse ve have to duild & = -
firn tower starting vith the first bricks,
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